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Arabelle Solutions Sourcing: Main Processes

Tendering Execution

Handover

Phase Phase
Handover Process

Commodity Strategy Approval Process

New supplier must be
developed and qualified ’— Tenders Supplier List ©

according to the Arabelle
Solutions process

Supplier Selection

PO Placement

Tender Sourcing Strategy O
Kick-Off Meeting

Product Qualification © Supplier Monitoring

Supplier Approval O
Final conformity

Supplier Performance Evaluation o Transport

Site delivery
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European Supply Chain Example

2. Supplier identified and to be developed

1. Supplier qualified as per
Arabelle Solutions process. 3. Local Supplier to be Identified
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. 1. Supplier qualified as per b 3. Local Supplier to be Identified
Arabelle Solutions process.

2. Supplier identified and to be developed
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Arabelle Solutions Supplier Development — 2x Key Processes

Supplier Approval

Objective - Chose the right suppliers to be successful
e Check they are a good supplier for our Business, Nuclear Quality and a chosen Product
e Complete supplier on-boarding

Supplier Product Qualification

Objective — A structured journey to develop reliable suppliers to successfully deliver:
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Gate 1 Gate 2 Gate 3 Gate 4
Allows 1% PO Allows manufacturing Allows further POs Supplier recognised as
placement release 1% PO same PC scope a reliable supplier

5 phases + 4 gates recorded in our central tool — STEAM Supplier Portal (SSP)
* |PR = Initial Product Release = LPR = Limited Product Release > FPR =Full Product release

Each gate approved by 3 key functions = SQE — Sourcing - Engineering
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https://gesteam.tlg.app.jaggaer.com/esop/guest/ssoRequest.do

© 2024, Arabelle Solutions and/or its affiliates.

Arabelle Solutions Proprietary Information - This document contains Arabelle Solutions proprietary information. It is
the property of Arabelle Solutions and shall not be used, disclosed to others or reproduced without the express
written consent of Arabelle Solutions, including, but without limitation, in the creation, manufacture, development,
or derivation of any repairs, modifications, spare parts, or configuration changes or to obtain government or
regulatory approval to do so, if consent is given for reproduction in whole or in part, this notice and the notice set
forth on each page of this document shall appear in any such reproduction in whole or in part. The information
contained in this document may also be controlled by EU or other applicable export control laws. Unauthorized
export or re-export is prohibited. This presentation and the information herein are provided for information
purposes only and are subject to change without notice.

NO REPRESENTATION OR WARRANTY IS MADE OR IMPLIED AS TO ITS COMPLETENESS, ACCURACY, OR FITNESS FOR
ANY PARTICULAR PURPOSE. All relative statements are with respect to Arabelle Solutions technology unless
otherwise noted.
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