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Cuctemata 3a ynpaeneHne Ha “AEL @) “AEI] KO3JIOIYI” EAJL
Kosnoayn™ EALl  ®yHKUMOHMpaA  KaTo

MHTErpuMpaHa cucTemMa 3a YnpaBreHue,
KOSITO OCUrypsiBa CbriiacyBaHO npuraraHe
Ha U3NCKBaHUATA 3a AOpeHa 1 paanaLmnoHHa
Oe3onacHocT, 3apaBe ¥ 0Oes3onacHOCT MNpw
paboTa, oOnasBaHe Ha OKOMHata cpeaa,
CUTYPHOCT, KayeCTBO W WKOHOMMKA, C
OTYMTaHe Ha B3aMMOOEUCTBMETO MeXay
TEXHWYECKN, YOBELUKM W OpraHun3aLMOHHW
aktopn. T4 e 0OasmpaHa Ha npoueceH
noaxom, ocurypssall MOoeHTUMUUMPaHe W
ynpaBNeHne Ha npouecuTe U TAXHOTO
B3aNMOAENCTBIME, 3a Aa Ce OCUTypUu NocTura-
He Ha XenaHuTe pe3ynTaT B CbOTBETCTBUE
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Moaenute Ha npouecute Ca M3rOTBEHU U
ce noaabpxaT CbC  crneunanusupaH = o =

nporpameH npoayKT ARIS. NMoka3zaTenm 3a CaMOOL|eHKa
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ARIS ocurypsia onucaHne Ha busHec mogena Ha cuctemata 3a ynpasnexune Ha “AELL Kosnoayn” EALL, kaTo BKntouBa 0a30BuUTeE
acrnekt Ha 6wusHeca: [lpoayktu, 3amHTepecosaHu cTtpaHu, Llenu, [lpouecu, Wanucksanumsa, OpraHu3aumoHHa CTPYKTYpa,
[lokymeHTUpaHa nHopmauusa, 3Hauus, Nudppactpykrypa, lNokasatenu, Puckose, VIHpopMaLMOHHK cucTteMu, TepMuHu.

[lpouecute Ha cuctemata 3a YyrnpaBfieHWEe ca CTPYKTYpupaHu B —
TP rpynu: I
dYnpaBneHCKM NnpoLecM - ocurypaeaTr emdeKkTUBHa

pabota Ha Cwucremata 3a ynpaBneHue, OMpefensT Kak ce

opraHuanpa u pokosoan “AELl Kosnmogyn®™ EAIL, kak ce

ocurypsiBaT HeobXoguMuTe pecypcu M Kak ce OueHsBa W

ynpaBnsiBa epekTMBHOCTTa Ha Cuctemara 3a ynpaBreHue.
JOCHOBHM NpOoLLeCU — 1MaT CTPaTernvyecko 3HayeHue,

peanuanpaT Mucuata Ha [pyKecTBoTo, pe3ynTtaTuTe OT TAX ca

KPUTUYHKM 33 U3MBbIHEHWE HA NMOCTaBEHMTE LIENW U Cca KMHYOBU

3a (PMHAHCOBKA cTaTyc Ha pyXecTBOoTO. b 1L Ao |
JCnomMmaratenHM npouecuM -  ocurypssar

HeoOXoaAMMUTE pecypcn, WHAPaACTPyKTypa W YCnoBus 3a .
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