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\ ’ HUMAN & ORGANIZATIONAL PERFORMANCE

OduyuaneH npeocmasumen HA
KnowledgeVine® e bvnzapus

rMo-MAJIKO PUCK
no-HAAE)XAHO YOBELUKO
NMPEACTABAHE
Mo-yCToONM4YnUBU OPIrAHUN3ALINU

Panuua PAAHEBA

U3nbaHUTEeNneH AupeKTop

MedicdyHapoodHa siopeHa KoHpepeHyus, “bsazapckama amomMHa eHepzemuka =
HAYUuoOHA/IHA, pe2UOHA/IHA U ceéemo8Ha eHepzuiiHa cucypHocm”, 10-12 onu 2026, BakaHyuoHeH kay6 “Pesuepa”
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HAYYHO OEOCHOBAH rnoAxoa

CTPATEI'’MYECKH
AHAJIN3 HA = KJIAC 3A U3I'PAKIAHE
OHJIAHUH
HECBOTBETCTBUATA U HA INAEPCKH
OBYYEHHME
OBJIACTUTE HA KAITALIUTET

INOAOBPEHHUE

IIOCTOAHHA
KOHCYJITAHTCKA
INIOAKPEIIA

KOYYHUHI' HA PABOTHOTO
MACTO



AHKeTU, npoBeaeHn B nepuoaa: 13 man 2025 r. — 30 man 2025 r. Bucwe prkosoacTso e
PbkoBogurenu 52
Yyactue: 70% (201 ot 286 cnyxutenn) Cyxutenu 147
O6wo 201
45 Bbnpoca CpeaeH obuy, pesynrtar

® CuvrnacHu

HeyTtpanHu ® HecvraacHu

2.40

N21 - Cna3BaHe Ha oyakBaHuATa
N22 - NocTaBsHe Ha ACHN OYaKBaHUA

N23 - YkpenBaHe Ha 3awutmnure 6apuepu

N°4 - UpeHTudumumpare n kopurnpaHe
Ha CKpUTU opraHn3aunoHHm cnabocrun (LOWSs)

N26 - MNpoeepnBai TOBa, KOETO OYaKBaLU
N27 — Jlnaepcreo upes amyeH npumep
N28 - Cnogensaxe Ha onaceHma n npobaemu

N29 - MNpeaocraBaAHe Ha KOYYMHr U noakpena

N5 - UpeHTudunumpare n HamansiBaHe Ha pucka
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TBbpAeHUA C HaW-BUCOKO HMBO Ha HeCbl/lacue

KomnaHusaTa e OTBOpPE€Ha KbM MOUTE NpeasiodkeHus 3a ﬂOAOGpeHMﬂ.

KomnaHwusra nogkpens Cay>xuresinmrte, Korato 1e u36upa'r
6e3onacHocTTa npea npounssoauTtesIHOCTTa.

KOY‘-!MHH:T Ha CAyXXuUteninte 4ecto Cce n3sbpLuBa ot simue,
KOEeTO He e NpAK pbKoBOAUTEN.

Cayxurenure ce uyBcTBaT KOMPOPTHO Aa MHPopmupar
PBKOBOACTBOTO, KOraTo ca AONyCHa/M rpeLukKa.




PEAJIHW

Measurable outcomes from organizations that committed to the REMEDY process.

KnueHnTt 01

MCTOPUYECKO NOCTUXKEHMUE
1,5 MUIMOHa YoBeKo4vaca be3 Tpy0B

MHLMIEHT C OTCbLCTBME OT paboTa — 3a MLpBU
MbT B UCTOPUATA Ha KOMMaHUATA

YECTOTA HA PETUCTPUWPAHWUTE MHUMWAOEHTHMX

E 1.05 - 0.65 . 38%

pn SACTPAXOBATE/IHU UCKOBE

77 > 22 v 7%

o TEKYYECTBO HA NMEPCOHATA
@ @
‘@ Reduced by 51%

Knunent 02

HECTOTA HA PETUCTPUPAHWTE MHUMWAOEHTHX

™™ 505 - 1.68 16

E SACTPAXOBATE/IHU UCKOBE

128 > 65 . 49%

TEKYYECTBO HA MEPCOHAINA
‘@ Reduced by 40%

OTCDBbCTBWE OT PABOTA

abude
8 1.23 > 0.50 . 59%

BPpTPEWHO CPABHEHMWE - B PAMKWUWTE HA OPFTAHUW3IAULUUATA

KnuneHnt 03

YHECTOTA HA PETUMCTPUPAHWTE MHUMAOEHTMW

M 0.85 - 0.57 . 33%

hde CTCBPCTBUE OT PABOTA

8 0.37 - 0.00 + 100%

NMpegoTBpaTUMM NBTHOTPAHCMNOPTHM

ﬁ NnpousWecTBUS

1 63% upe3 STAR Driver

PeldTUHr no 6e3onacHOCT B MHAYCTPpUATA

‘o’ Top Quartile » Top Decile

KoraTto camo noJsioBUHaTa opraHmsaumsa pabotelle ¢ KnowledgeVine, pasnmkaTta 6eLle 9CHO U3MepuMa — U 3HaYMUTESIHA.
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OMEPATUBHO
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YCTOWYUBOCT
HA CUCTEMUTE

OMNEPATUBHA
HAAEXAHOCT

OPFAHU3ALIMOHHA
3PANIOCT

CbOTBETCTBUE

" MBTAT KbBM

- ChBbPUEHETR

OMNEPATUBHOTO CbBbPLUEHCTBO

¢ [llosuwaeaHe Ha HadexOHOCMMA HA Y08eWKOMO U
(N opeanusayuoHHomo npedcmaesHe

[ J lMpespvwiaHe Ha onuma 8 op2aHU3AYUOHHO 3HAHUE

O
r‘*ﬁF{ Pazseumue Ha audepckua Kanayumem
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+W¥+  [puHyunu 3a uszpaxcdaHe Ha 8UCOKOHAOEHOHU
opz2aHusayuu
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Knowledge Dynamics
KOHTAKTH

[logkpename opraHusauyuute
Mo MbTHA OT CbOTBETCTBME KbM

ONEPATUBHO
CbBbPLIEHCTBO

@ office@knowledgedynamics360.bg

&’ www.knowledgedynamics360.bg
B +359898 766 021
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