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Securing the Workforce and developing the Skills ecosystem 

National and European perspectives in the Nuclear sector

  

      CNC Kozloduy
Centre of Nuclear Competence Kozloduy 



founders/members of the centre- NPP Kozloduy Plc, State Enterprise 
RAW, NPP Kozloduy-New Builds Plc.

Academy partners and assoc. members– Technical University Sofia, Sofia 
University. 

Centre is officially supported by the Ministry of Energy and Bulgarian 
Nuclear Regulatory Agency.

Member of European Nuclear Education Network
Member of European Industrial Alliance SMR
Member of European Hydrogen Alliance

CNC Kozloduy



CNC Kozloduy Initiatives   
Platform Sustainable Nuclear Innovation - Sofia 2024
NPP Kozloduy, BG Nuclear Society, BG Nuclear Regulatory Agency, TU Sofia
Young Gen Nuclear Innovation Workshop NEA OECD 
European Innovation for Nuclear(I4N) Final European YGN
 
Regulatory Summer School 
Bulgarian Nuclear Regulatory Agency 
(third edition October 2026)

RAW Management School
State Enterprise RAW

CNC Projects & Academy - Nuclear Competence & Skills(Euratom project 
Skills4Nuclear, IAEA  Secondary schools tech support project, New Build 
Journey ), 
Nuclear Knowledge Management(Working Group), Nuclear Innovations(SNI), 
Nuclear Digitalisation & AI, Climate Resilience   

Under development
Nuclear to Schools and Nuclear Silver Stars 



Workforce Securing  

Operating organizations

Regulatory bodies

Government institutions

Technical support organizations

Research and development 

(R&D) organizations;

Educational and training institutions

Professional organizations;

Suppliers

Non-governmental organizations

Aging Workforce 

Nuclear Retirement

Leak of critical Nuclear Expertise

Growing recruitment needs

Youth STEM and competitive 
industries(AI&Chips, Space, 
Quantum Tech.)

EU Policy(slow and insufficient) 

 



 National Strategy 
Nuclear HR development 

https://bnra.bg/media/national-strategy-for-human-resourc
es-development-in-the-nuclear-field-2022-2032.pdf

Nuclear Skills Ecosystem



High public trust in the Nuclear Energy

Institutional cooperation is the primary pathway

National Nuclear HR Strategy approach 

Permanent WG on the National Nuclear HR Strategy(NRA, 
Institutions, Operators, Educational and Research 
Organisations, NGOs) 

Second 3 years Action Plan starting april 2026
 

NUCPE Nuclear Scientific Program(TU Sofia, Sofia 
University, INRNE BAS) starting in 2025 

Proactive efforts at European and International level

Workforce Securing & Nuclear Skills Ecosystem



 

    BULATOM Conference  June 2026



 

The SkillsNuclear projects will develop a long-term collaborative 
framework to address skills and workforce shortages across the 
nuclear sector, both fission & fusion.

It will bring together partners from industry and research as well 
as education & training (E&T) organisations. Over the next three 
years S4N will

● Create a European Forum for Nuclear Workforce and Skills to 
monitor workforce needs

● Ensure alignment between E&T and the needs of the 
industry (including the latest technology developments)

● Develop a Nuclear Skills Strategy to attract, retain, reskill 
and upskill workers

ABOUT PROJECT



 



 
 



   



 



www.skills4nuclear.eu

http://www.skills4nuclear.eu/
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